Our Mission RUM RIVER
o

Rum River Special Education Cooperative

is committed to building relationships, SPECIAL
collaboration, and providing support in

the implementation of research-based EDUCATION
practices, contributing to the social,

emotional, and academic wellness for all COOPERATIVE
students. Connection. Collaboration. Growth.

Strategic Action

2020-2025 PLAN

Our Vision

1. Enhance relationships with our districts through strong
communication and promotion of our services

2. Create professional learning and networking opportunities
for stakeholders based on identified needs

3. Develop additional student programming to support our
districts in meeting the needs of all learners

4. Provide support to member districts in the
implementation of a Multi-Tiered System of Supports

5. Collaborate with member districts to design innovative
programming to assist with meeting the mental health needs
of our students

6. Expand our services in response to member district needs

140 Buchanan St. N. Cambridge, MN 55008  763-552-7702 WWW.Irsec.org




Our Values

Special Education has developed into a very
'iFﬂqu'“]ﬂ'fF important part of the profession of
educating students. RRSEC and its member
districts have a long and proud history of
working collaboratively to deliver exemplary

services to all learners. RRSEC, in
partnership with our member districts, strive
to truly reach students where they are and to

empower students towards success

Key Concepts in Our Strategic Plan

Below are definitions of the key concepts referenced in our strategic action plan to
assist in developing a common language with our stakeholders.

Innovative Programming: strengthen the knowledge, skills and behavior of individuals, while
improving structures and processes such the organization can efficiently meets its mission in a
sustainable way

Multi-Tiered System of Supports (MTSS): an instructional framework that includes universal
screening of all students, multiple levels of prevention, and an integrated data collection and
assessment system to inform decisions at each prevention level

Relationships: connections, perceptions, attitudes, and written and unwritten rules that shape
and influence how an organization functions and how people work together

Stakeholder: anyone who is invested in the welfare and success of an organization (e.g., staff,
students, families, community members)
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